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Agenda

● EL Department Update
○ Spring Evaluation Results
○ Next Steps

● Special Education Department Update
○ District Data
○ Inclusionary Practices
○ Individual Education Plan Writing



English Learners Departmental 
Update



EL Departmental Audit Findings
Over the past 2 years, the number of English Learners (EL) in the Lowell Public Schools has increased 
substantially by 5%. During the course of the 2021-2022 school year alone, 66% of new students enrolling into the 
Lowell Schools were classified as English Learners (ELs), moving the district’s total EL population from 26% to 
29%.

Number of English Learners - Fall 2022 - 3,942
Number of District Level Support Staff - 2 (EL Curriculum Coordinator & EL District Support Specialist)

Number of EL Teachers - 97
20 years ago, before the passage of Question 2 in Massachusetts, LPS maintained a Bilingual Education Director, 
facilitators, liaisons specialists and a clerk. Over the years, due to budgetary constraints, the department has been 
reduced to two staff positions (one of the two positions was reinstated last year). 

Recommendations:
● Create an EL Director position.
● Add individuals at the district and/or school leadership level 
● Require that the new EL District Support coach and provide feedback to 

ESL teachers across the district.  
● Hire additional ESL teachers for the schools.  
*Information compiled from the July 22 Evaluation of English Learner Services by Priya Tahiliani
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EL Inclusionary Services
● Continue with Fair Student Funding model which provides 

greater weight for students identified as having EL needs 

● Provide increased access to coaching and supports for 
schools/staff teaching students identified as ELs

● Reconfigure initial testing system for optimal accessing

● Engage more stakeholders

● Support Lowell High School with implementation seal of 
biliteracy.
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Next Steps…
● Provide cohesive curricular for tiered instruction for ELs
● Continue to focus on revitalizing the ELPAC
● Promote Seal of Biliteracy at Lowell High School and 

middle schools.
● Engage stakeholders in the exploration, planning, and 

implementation of language programming expansions 
● Interview and hire two District Support Specialists (in-

process in HR) 
● Interview and hire EL Curriculum Coordinator open position 

(position currently posted)
● Gain final approval to move forward with Director of EL 

Services position
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Special Education Departmental 
Update



Number of Students on IEPS 2876

Full & Partial Inclusion Students 2145

Programs
Number of 
Classrooms Students

Classrooms for Students with 
Autism
(CSA) 41 434

Adjustment Programs 18 179
Lifeskills, Education & Planning 

Programs
(LEAP) 14 118
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2020 & 2021 decreases due to transition to COVID remote plans
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Tiered 
Interventions

Evidence 
Based 

Practices

Research 
Based 

Practices

HLPs are 
Foundational 

Teaching Practices 
that support EBPs in 

Highly Successful 
Classrooms.

The HLPs Model is a 
Baseline Framework for 
Special Educators and 

all Stakeholders to 
consider the Needs of 

their Students.

High Leverage Practices 

www.highleveragepractices.org
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http://www.highleveragepractices.org


● Practices that are Foundational to Effective Teaching 

● Used Frequently by Teachers 

● Cut Across Instructional Content 

● Apply to many age levels 

● Apply to Different types of Learners 

● Improve Student Outcomes 
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Collaboration among all stakeholders is foundational to Student Success 

Visible & Present 
Leadership

Clear 
Expectations

Vision

Clear Roles & 
Responsibilities
Systematic Use of Data 
Logistics 
Management

Co-Teaching & 
Planning
Modeling

Professional 
Development

Parents as Partners 
Wraparound Supports

Communication

Student 
Centered
Positive Focus
Empower all Stakeholders

Protocols

Agendas

Team Approach
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Understanding Student Learning Profiles through the use of a varied of Assessment measures. 

Identify Strength & 
Needs 

Interpret & Share 
with Stakeholders

Analyze & Adjust

Formal & Informal
Accessible Data
Systems for Progress 
Monitoring

Culturally Responsive
Multiple Checks for Understanding

Self-Assessment

Multiple Ways to show understanding
Give Timely 
Feedback
Peer Feedback

MTSS 

Prerequisite Skills 

Technology & Tools 
for Engagement 

Assess & 
Reassess
Assess a Range of Skills

Provide 
Accommodations
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Practices that Build and Foster Positive Relationships

Safe & Consistent 
Learning Environment

Strategic & Goal 
Oriented Performance 
Feedback

Engagement 
Explicitly Teach Social Behaviors

Progress to Prompting Hierarchy

FBAs 
Assess the Environment

Individual Support Plans

Celebrate Ability
Modeling 
Expectations
Collaborate with Stakeholders 

Wraparound 
Supports
Communicate with families 

Inclusion 

Preference 
Assessments
Macro incentives 
Collect & Review 
Data 
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Instructional Practices to Maximize Student Learning 

Scaffolded 
Supports 

Universal 
Design

Flexible 
Grouping

High 
Engagement

Use 
Technology

Explicit 
Instruction

Generalize 
Skills

Positive 
Feedback

Purposeful & 
Targeted

Maximize 
Consistency

Real World 
Application

Student 
Centered
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